Draft Framework for Health and Safety Plan Development
June 8, 2020-Revised

Attached please find the PDE Document Preliminary Guidance for Phased Reopening for Pre-K to 12 Schools.

document provides a general overview of the steps and conditions necessary for school opening. In addition to this
document, we anticipate additional guidance specific to safe operations, teaching and learning and staff wellness. This
anticipated guidance, along with the plans of our county and regional neighbors will facilitate our work.

Below please find our general timeline for developing our District Health and Safety Plan as described in the Preliminary
Guidance Document. Our targeted timeline for school board approval is August 3, 2020.

June 8- Administration and Health- Our administrative team will develop a conceptual framework for returning
June 12 to school, working with our nurses, our school Doctor, and potentially our partners at Geisinger to outline
a Bloomsburg specific framework that aligns with Federal and State guidelines as applicable.

June 15- Teaching and Learning- Anticipating both our draft framework and PDE guidance on teaching and

June 26 learning by this time, we will add teachers to our work group to begin to develop prospective schedules,
routines, and procedures for daily operations.

July 6- Board Oversight- Here, we anticipate the completion of draft versions of our Administration and Health

July 10 Framework and a Teaching and Learning Plan, along with additional guidance from PDE and information
regarding “best practices” from other schools both regionally and across the Commonwealth.
We will plan to review both with our school board at our July 6 school board meeting. We will then work
with our school board leadership to revise our plan for public review and comment.

July 13- Community Forums- Any plan or conversation we have in early June, will likely look very different in mid-

July 17 July. However, in mid-July we should have a relatively stable sense of what the general guidelines at the
Federal and State level will look like. We should also have a deep understanding of best practices, both
regionally and across the Commonwealth.
Depending on social distancing guidelines during this week, we will host community forums in each of our
facilities, with virtual accessibility for those from vulnerable populations or who prefer the virtual model.

July 20 Initial Board Report of Health and Safety Plan- We will provide the school board with an update on our
Health and Safety Plan, including questions and concerns from our public forums.

July 21- Plan Refinement and Development- We will work to revise our Health and Safety Plan based on feedback

July 31 from our community, our school board, and in conjunction with our regional and state partners.

August 3 Board Approval Recommended-

August 4- | Community Connection and Outreach- Similar to our outreach plan in March and pending board approval

August 14 | of our plan, our building administrators and teacher-leader volunteers will call all of our families to review

our District Health and Safety Plan.

Building tours and open campus times will be planned for our kids and our families to become
reacquainted with our facilities and to have an opportunity to see our plan.

We fully anticipate this will be a time in which we work with individual families to explain our fully on
campus, hybrid, and fully online learning options.
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